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BACKGROUND 

Assymmetric Fast Transient 

Conception of Tactics and Strategy 

,, 
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GOAL 

Improve our capacity for irdependent acti on 

This may mean we neea t o 

Depr·ve our adversary of hi s capacity for inde­
pendent acti on. 

• 



QUESTIONS 

o How do we realize such a goal by waging war? 

Does history g·ve any insight or suggest any 
useful pattern? 



Earlt Commanders 

0 f.1exander 

., 
'"' Hannibal 

G Belisarius 

- Jenghis Khan .... 

C Tamerlane 

HISTORICAL P,i; TTERN 

Action 

Defensive/Offensive 

11 1ure and t: p11 

Offensive/Defensive 

3VPt z 

Theme 

Surprise 

Deception 

Mobility 

Cohesion 

11 Firepower 11 

Shock 
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18th Cent ury 
Theoreticians 

Saxe 
t, Go urcet 

Guibert 
Du Teil 

1 
J 

HISTORICAL PATTr: R'l 

Act i on 

Tileme 

Mobility/Fluidity of Force 
Dispersion and Concentration 
Plan with Several Branches 
Operate on a Line to Threaten 
Alternative Ob~ectives 
Concentrate Direct l\rti 11 ery Fi re 
on Key Points to be Forced . 

" i"apoleor. t•!.J. S deep y · nf uenced Ly t l e i!le· s of t he above men. In early campaigns he 
appli ed t l ese ideas as t he basis for ge 1e r a ting surprise and deception to defeat superior 
force s .. Ir. l ate r campaigns he relied incr1: asingly on pure offensive power in the forr.1 of 
infan t ry co h 1r:ms , mcs$ed direct ar ~11ery fire, and heavy cavalry going against regions 
c f stronq resistance - - at an eventually cr ippling cost in casualties. 

P.r,1eri can Col oni sts, Spanish and Russi a r Gu c- rr~llas, in unexpected v1ays, used t~obility/Fluidity 
of Force as basis for Dis persion and Concer tration to harass, confuse, and finaTiy defeat 
t 1e British and French under !!apo1eon. 



IMPRESSION 

The ideas of Saxe, Bourcet~ and Gu ibert seem to be 
at home with either Regular er Guerrilla Warfare . 



1:th CEnturv Technoloqy 

~ Railroad/Telegraph 
Quick Fire Ar il e y 

_ Machine Gun 
Repeating R.fl 

c., Barbed v!ire 
,.1 Trenches 

HISTORICAL :-A :r:m1 

Result 

I 
Early Trends 

Emphasized Massed Firepower and Rail 
Logistics to Support it 
Increased Emphasis on a Hol<.!ing 
Defense and Flanking tianeuvE:rs 
on a broad front to gain a decision 

o Use of Frontal assaults by infantry 
supported by artillery barrages 
against regions of strong resistance 

,. !-L..192 2r,1 s a!1d ma:sed firepo•1er and other a.;t ·1eeds supported through a narrow fixed 
og·st·cs e ·mrk s ·ppr"S ed surprise, decepti~!!_ ad mobility of any operation. 

" 



KEY POINTS 

The fixed location of the railroads coupled ~it1 the massi ng of enormous supplies 
lite cgraphed" any punch hence minimized the p0ssibility of surprise, deception and mobility 
to gain a deci s ive edge . 

(, In this sense , tec hn ology wa s being used as a crude club that generated frightful and 
debi itating casu~1 ies on all s!des du ing t he : --

,. 

v 
0 

American Civil War 
Austro-Prussian Wa r 
Franco-Prussian Wa r 
Boer War 
Russo -Japa~ese W r 
\IJorl d Wa r I 

(1861-65) 
( 1866) 
(1870) 
(1899-1902) 
(1904-05) 
( 1914-18) 

.. 



WORLD WAR ·r 

PLA1 1S AND EXECUTION 

STAGNATIO l 

FIN.A.LE 



L·IORLD JAR I 

Action 

O-tfensi;es conducted on t-Jic.le Fronts 
EvenJss of advance maintained to 
prote~t fla . ks and provide artil l ery 
support as adva ce ma~es headway 
Reserves thrown in whenever attack 
held p -- against points of strong 
resistance 

R~act·on 

Defense organiz d i nto depth 
of successive belts of fortified 
terrain 
fl ssed arti 11 ery and ma c hi negun fire 
designed to arrest and pin down 
attacker 
Counter-attack to win back lost 
ground 

,,.,,,,...-----------_/ 
I 

v 

P.esu1 • 

S.ta0nation and enormous atti-·ition si 1ce advances :--.-:~.de qeneral ly as expected and along paths 
ot-ritn·dcn2c 1➔csistcrncn because of dependence upon railroads and cho'c of tactics of trying to 
red ce stro11g point y massed i fantry and firep-\>. r. 



A t-i!\Y OUT 

~ Guerrilla Tactics 

Authors 

Capt Laffargue 
Gen Von llutier? 
Gen Ludendorf 

T. E. Lawrence 



Infiltration Tzctics · 

o Brief but · ntense artillery bombar:1':1ent 

o Assalll t by constailtly rein for-end tear:1s of s pcci a 1i sts (stormtroopers), 
trained for coi1csion, and equipped vJith light machine guns5 light mortars and 
grenades~ with orders to avoid ooposition and pour (infiltrate ) into any ~aps 
they could find or create. -

Foi1ow-up te~ms of infantry, machine <JU.,ners~ and light arti llery would mop-up 
isolated strong poi~ts of resista~ce . 

'.{2se1ves ~·:c:..:J '.)e fed in rr m the i~::::.::.~ to enlarge gaps and breaches along paths 
of foast resistance. In thi s way res,~rves would be employed to support suc ... ess 
inste::-.a of trying to redcer.1 faifore aJuinst regions of heavy resis tance. 

rs f-i.ch1eve a tactica l breakthrough in or'"'er to gain the opportunity to apply th:e 
strange t forr:1 of attack : envelopmai . 



Infiltration Tactics 

R.=sult 

o Immediate success at platoon/compar.y/ba·:ta·li on level coupled with ultimate 
failure at corps/army level. 

V 

Ludendorf v"io 1 ated his ovm concept '..,y rd s 1:endency t o use strategic reserves to 
reinforce against hardened resistance -·- hence at the strategi c level, he sed~ced 
himself into supporting failure not success . 

Logistics too inflexible to support r6pid/ fl u"d penet ration and deeper 
exploitat~on of breakthrough . 

Communications too immobile to a1lo11: command t o qui ckly identi fy and reinforce 
successful advances. 



Act·i or. 

vJCRLD ;,J\R I 

Guer~-; 11 a • ia rfa re 
(a a T. ~- Lawrence) 

Gain support of population . Must "arr•.:igc the minds" of friend, foe and neutral 
alike . Must "get inside their minds 11

• 

Must 11 ~,e an idea or thing invulnerabL:~, \-Jithout front or back , drifting about "like 
a gas 11 'flu~dity-of-action). Must be an attack - in -depth . 

o Tactics 11 sh0Jl d be tip-and-run, not pushes but strokes 11 with "use of the sma 11 est 
force in the qu~ckest time at the farthest place" . 

Idea 

Sf,oulct be a war of detachment (avoicing contact and presenting a threat everwhere) 
using mobi ity/fluidity-o f - action arc environmental background (vast unknown desert) 
as basis for "never affording a targe·.: 11 and "never on the de fens ive except by 
acc·i dent and in error". 

Dis"ntegrat~ existing r egime's ability to govern. 
.. 



In.en trat-' 0:1 tactics a la Ludendcrf see!11 to be s imi 1 ar i . nature to 
Irregular or Guerri la t act·cs a la Lawrence. 

:; v!hy? Bv'·h ·s e f uiditv- of-c.ctio:1 and cohesion of sma ll un·ts to concentrate 
strength agai 1s~ w2 k~ss -- b t ~t differ~: l 0 vel s of concentration. 

I · 

,, 



~~.IUOR J\DVf,i!1:ES 
BEiWEEN WORLD WJ'1R I AND I I 

_! CHTr ING WAR {BLITZKPIEG) 

Infiltrati on Tactics of 

- Tank 
- Motor · zed Arti 11 ery 

1918 1tier-e 

l 
- Tactical Aircraft ( 

Motor Transport J 
Better Communi cations 

.• ~a ted \Ji th : 

r 
by - J FC Full er 

- He i nz Guderian 

Blitzkrieg to generate a breakthrOU(Jh by pierci ng a region about 1-2 kilomete r s 
widt: at tivo or three poin ts on a na"row front with ar mor, motorized infantry, 
and fo11ow- up 'nfantry divi ion s supported by tactical a i rcraft. 

GUE. R:f!.LA ~·JAR 

i1 Guerrn • a St r · t<~gy and Tactics 1tJere ·:odi f i ed by Mao Tse- Tun g. 

"' ... '."1esu1t: 

- Modern Guerrilla Warfare has become an overa ll political, economic, psychological 
and m'litary framework f o. 11 t ota1 WiH'

11
• 



~JORLD \>J,1\ R I I 

Blitzkrieg 

/l,ction 

s Brief b.J t intense (or possibly no) prelimina ry bomba rdmen t by artillery and/or air , ,,J) ,~,.,/ 

Ic'.ea 

Armored recon~aissance teams (lead ing urmored column s) advance rapidly to contact 
adversa yon a narrow front from reqion; of l ea st expectation and along pat hs of 
least resistance . 

~ As-sault by cons tantl y rein forced annore::! comba t teams of tanks. assault guns, 
infantry, and combat eng ineers togethE!r with close air support to open breaches 
and gaps along paths of least r2sistanc_~. 

t When break~hrough occurs follow-on re~atively independent mobile/armored teamss 
led by armored reconnaissance, blow-thrJugh to penetrate (at max. speed) into 
adversary's rear alcng paths of lecst r::sistance. Objective is envelopment to 
destroy comma nd and lines of communication . 

v r,:otor-ized or foot infantry further b~:c' supported by artillery and armor pour-in 
t o wipe -out isolated pockets of resi sta_:1ce ; enlarge the breaches and secure the 
enc i rclement or captured terrain against possi bl e coun ter attack. 

~ 

Conquer an e ,tire region in the quickc:.:t possible time by using fasc t empo/fluidity­
of-action and cohesion of armored te&ris as basis for quick concentration and shifting 
of attacking ana re serve forces against an adversary's command, communications, and 
st.:ppm·t st ructure in order to confus2 , :Hsorder, and finally shatter his will or 
capacity to resist. 

/ 
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t 
I 



l 
~ 

I 

' r' I ---.... --...........::~.----
~ / ,.,--... .,... 

I f-_:_"-·----·-· ___ K_ ....... ,~. ~--......... 

9

_, ------;;,:; 'ETl?AT~OIJ ,I '.'...--:,,.. r . 



~ c.,;-..-----· _____ ..__,_..,..,. ___ , __ -- ~ 
--------·....-: ............. 

'0 



:--------_,,,.._♦-'••------• --=-=cn:e-wrc:A-....,♦ ---f..,._.,..., ...------- ... r-·,.,.;i.. _____________________ _ 

"i , 

. .ll ~.lfl., ... .:-: 

'-.. (fcZCQ;(wi 
~-

1 lKRL. I 

~~) 

Narrow Front 
e Arr1ored Re ece 
Q Commanders Forward 

Extensive Communication 
Air in lieu (or with) artillery 
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~iORLD W\R I I 

_Kev t'.) Success 

Fast tempo/fluidity-of-action and cohc~_ion of armo red teams to permi t repeated 
and rapidly shifting concentration of s~rength aga i ns t weaknes s thereby generate 
doubt and u certainty v1hi ch magnify it t.J pani c and chaos. 

Decentra1ized command with \vide fr2ed()m for lower l evel comba t l eaders to exploit 
opportunities generated by rapid action withi n a broad loosely woven sc heme l aid 
dmvn from central con'.mand . 

Superim~ r::.J...,··.e communications to m.:\ir",t~in cohesion of overall ef fort and to ena bl e 
higher command levels t o alloca e r"'serves and support and to sh"ift center of overall 
action . 

Essentia1 a. d only essentia l l cgi st: c:) tai1 to support high speed movement and rapid 
h'fts affiong routes of advance. 

I 
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THE MODE. N GUE R:..I LU\ CAMPAIGN 

Capitaliz on co rrupt ion (real or imagined) and unwanted pres ence of existing 
regime to organi ze and maintain ma~s popu ar support through a militant political 
program . 

S2t-up admi n-i strative 2nd mil~ tary org 01r.i zati on, sanctuary and commun ications network 
under the control of the guerrilla pc ·itical leadership without arousing regime's 
i 1telligence and secu rity apparatus. 

Employ tiny cohesive bands for fluid h·it -and-run raids against lines of communications 
(to gain arms and supplies ) but retrea·: and melt into environnent when faced by 
superior po lice and armed forces______ --

Force regir.ie ir.to ,a rsh anti-popu.ation r2prisal and suppression measures . 

HJ:ass eve~ larg2r govcrnme~t co. ce~tratio~s (in front, flan:, and rear) with ever 
larger ~J:ds '.)y ambush against supp1y ,:oiumns and patrol s and by infiltration or 
s~eak att~c~ against isolated strongpoints . Disperse to avoid open combat or a 
major assu:1· t by superior forces. 

D:?monstrate regime I s weakness by carefully selected attack against major force units 
us~ng meth~ds cf co1vent ional w r~are. 

D2f2~t existing rcgirr:2 by con ti 11uous1y using fast tempo/fl ui dity-c c-acti on and cohesion 
of c-m.:11 bands as bas~ s for di spers fo1~-• concen'-ration and shifting of forces to harass, 
confuse and 1timate1y destroy his wi11 or capacity to resist. 



MODERN GUERRILLA CA~PAIGN 

:<EY Tel SUCCESS 

c Support of populatior (both psychological and physical) that w'llingly 
furnishes recruits, intelligence, tran~portation, shelter , refuge, food , 
money and medica· aid . 

c Abi 1 ity to continuously demonstrat.:: government v1eakness and force government to 
harsh anti-population measures. 

Fast ternoo/fl ui dity-of-acti on couo 1 ed vii th cohesion of tiny bands and envi ronmenta 1 
background as basis for 11 never affordi ng a target'' and 11 never on the defensive 
except by accident and in error. 11 

Sanctuary (or base) as safe area to \'lhich guerrillas 11 can retire, 
voluntarily or irvoluntarily, for resc, recuperation, repair of arms, 
clothing, and equipment, and where recruits can be indoctrinated, trained 

:1d equipped . 11 



Successful 

Po1a. d 

fr:rnce 

Balkans 

Ru sia 

Motth Af:rica 

c' -liincc 
:·.ru ,ranee 

1anchuria 

1939 

1940 

1941 

1941-42 

St,1::mer , 942 

1945 

Middle East 1967 

1973 

BLITZ RESLL ·-

U!1 successful 

Russia Winter 1941-42 

Russia Fall, Winter 1942-i+J 

0 North AfY-ica 1942 

Russia Summer 1943 

Ardennes Winter 1944--45 



Successful 

u .ii.meri can Colonies 

<: ain v 

Rus_ia 

.:., German East Africa 

Jl.rabi a 

(, C'Yi na 

i:.:i . l!S~;a 

d Yi..:~o -1 a v·i & 

e ~r,rlcchi na 

i-\1 gcri a 

( ., Cubzt 

South Vietnam 

GUERRILLA RESUL"!"S 

1775-81 

1808-14 

18, 2 

1914-18 

1916-18 

1927-49 

19 11,,-L',5 

1941 - l',5 

1945- 54 

1954-52 

1956- 59 

1958-75 

6 

0 

* 

Unsuccessful 

Phi 11 pp foes 1899-1902 

South Africa 1900-02 

Greece 1944-49 

Philippines* 1946-54 

Malaya* 1948-60 

Regime exercised particular care 
not to i nfiict casualt·es and to 
protect population. 



? KEY QUESTION ? 

Why h~v2 Bl~tz and Guerri lla Warca L2en so ext rao dinarly 

succe:s -~1? 



FUNDAMENTAL iES.~ /l.':i= 

o Bl ·tz a d Guerrillas repeated y ar;d ra£.:!dly shift strength against weaknes.s 
by being able to concentra te or disper_e more quickly from or to lower leveh 
of distinction (organ1zatio ria·1 anc-er:i7::--onr.12ntal) v,iThout losing cohes ion 

< 
V 

of overa 11 effort. 

Put another way , Blitz and Guerrillas ·get inside adversary's Observation­
D~cisicn-Action or Mind- Space-Time f:,-,an:ework . 

Such activity by Blitz and Guerrilla~ mc:~e them appear ambiguous (unpredictable) 
and awesome which magnifies into corfusfon, disorder and panic among their 
adversaries -- as recognized by Full er after observing the impact of Ludendorf' s 
inf'ltration tactics in 1918. 



?NATUP.AL QU1:STl0~·i? 

How can tle defend ag-·ns t or ccunter the Blitz? 



/-----
l 
I 
\ 
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KEY POINT 

Oifficu~t to sustain f ~t tcLlpo and maintain co!; s~on of Blitz effor t when forced to repeatedly 
· and rapidly shift concentration of strength ag&inst weakness -- in order to strike adversary's 
ccx~~~ • com~uni cations, and support structure. 



, 
, I 

COUt!TER•-:JlITZ 

o Scr2sn of fon-:ard outrosts and patro:s to r2port on adversary activity and warn of 
ny incursion . 

.. ; Fast moving umorcd reconnaissance tear.is .• vmrk ing with air, ma:' e contact to determine 
strength/direction of t hrus t and co ntint@Jsly !1arass bv repeated delaying actions 
and hit-<nd-run attacks in order t o erode cohesion and slow momentum of C1itz attac'. 

High. speed mobile anti -tank infantry/ar;1;o •·ed teams, with close air and artillery 
sui1port, rnove-·in to stiffen favorable defonse positions and deliver repeated 
s harp/intense {but short) flank co w.ter.:,attacks to break-up cohesion of thrus t and 
d.--.::in av1a, mor.:en"'"um of l3l i t z offensive. 

~- Sirift a~·mored combat teans, held in ~esc'i"'JC, in cooperation with ai , concentrate 
i;(:i r· pidly drive a sha110\'1 and/or deep fl,rnk counterstroke in order to envelop and 
d~stroy r;· itz offe,sive 'in etail (co unte·--stroke launched 1t1hile ad\te,sary is me,ving 
' . ,,,.,.a') 
V •..,. I • 

0 :S.iash I31itz o-fo s·ve oy using fast tc:: ,lo _lfl uidit.v-o f-action and cohesion of counter-Blitz 
,::r rr:bat tear.is as basis for quick cor:cer fi~'tion and shifting of forces to harass, shatter 

i z coh· • ior: a: ~ina11y .,ve1op it 'in ,)rder to destroy adversary rs capacity to resist. 



Co~nter-Bl~tz imposes a greater stress than Bli~z upon the co hesion . of friendly combat 
tea:•;:; - -· '1m,1ever resu~·::s gained can far c 1t•.~ei~h those of Blitz offensi ve. 



PATTERN FOR SUCCESSFUL OPERATIONS 

Goa·i 

'"' Deprive an adversary of his capacity fot ir:--.. 2pendent action. 

o Pl "ln 

o Select ini~iat~ve (or resporse ) ttat is 1ea£t expected . 

c ~1utsue d·irect1on 1Jhich perrr,its many branch~s a:r;d threatens alternative objectives. 

c Move along path df l eas t resistance (to re~nforce success) . 

Act-ion 

fj 

Exp"loit fost tc:.1po and fluidity-of-actio,1 as basis for either quick concentration 
o~ fluid d"spersion to repeatedly and rapidly shift strength against weakness . 

Superior mobile communications 

Minimum es;entia1 logistics 

to maintain cohesion of overall effort 
and sustain appropriate pace of opera­
tions within available resources 

C0:1:rna.r: j 

l,2c2:1tralize, ·1r. a tactical sense, to er.cotrnge lower level commanders to shape, direct, 
.::.n: ::ake the sudden/shatp actions nec~ssary to qui ckly exploit opportunities as they 
pre;ent t hemselv2s. 

~ Centralize, in a strategic sense, to formu1at~ po licy, sketch flexible plans, allocate resources, 
aid ~hift center of ovar~l1 action. 

•' ,, 



I 11 umi n,".ti 0'·1 

e Fas~ Tempo 

F -:c:~ty of A.::t~o. Permits 

Tactics 

Concentration of Firepower 
and Fores 

~ Dispersion 

,, 



(;l 

Ft.st Tempo 

F·uidity of Actio~ 

s~1ect init"ative (or response ) \ 
t~at is least expected I 

r 
J 

Move along path of l~ast 
resistance 

Pursue direct~o~ w~1c1 
per~its many branches a1d 
thr~ate~s alternative 
o;:;j2ctives 

ILLLJ:,JlN.O.T:ON 

permits { 

generate~; 

Tactics 

Concentra tion 

Dispersion 

Outcome 

Uncertainty 

Confusion 

Disorder 

Chaos 



:an we rot say ~hat 
t,:e presence of: 

:., U certa·nty 

Ccnfusicn 

Ciaos 

i, 

J 

GOING BACK TG T~~ EEG!NNING 

Indicates that 
adversary has been: 

Surprised 

Deceived 

Di stracted 

Shocked 



PATTE~~i'S Or COi f LICT 

Reve::11 

An Asymmetric Fast Tr,J :;j ~nt_ Conception 
of Tactics ar.ct S-i::ra·i-egy 
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